SHADE — Monday 16 December 2024
Russell Pegg OBE OCIMFE
Capt RN(rtd)
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Information Sharing is Seamless with one Exception
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PRINCIPAL COMMITTEES

1970 - 2024
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FUNCTIONAL COMMITTEES
AMD EXPERT GROUPS
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SIRE AND OVID STATISTICS

TOTAL VESSELS REGISTERED AT END 2023

VESSELS REGISTERED IN 2023

NUMEER OF INSPECTIONS

WUMBER OF VESSELS INSPECTED

INSPECTIONS PURCHASED - TOTAL PURCHASE

TOTAL OPERATORS REGISTERED END OF 2023

HUMBER OF OPERATORS REGISTERED IN SIRE | OVID in 2023

TOTAL TMSAS | OWMSAS PUBLISHED AT END 2023

TMSAS | OVMSAS PUBLISHED IN 2023

23,722 171,349
REPOATS UPLOWDED REPOATS DOWNLOADED
9,625 40,196
REP‘DH?S UPLOADED REPOATS gowmmnsn
3,042 2,140
REPOATS UPLOWDED HEPOATS DOWHNLOADED
127 382
SIRE B.ﬁ.ﬂf.;sE‘Ilh:_JSPEETGRS OWID INSPECTORS
SIRE ovID
sHpscATl |EaRcEsCATI | TOTAL TOTAL
22633 | 7,209
A i 875 T
23,772 9,625 33,347 | 3,256
8,626 £,024 17,850 3,086
171,349 | 4019 | 211,545 2,367
2,613 | 1,468
322 | 123
8,510 | 1,085
1,388 452

)i 2,355

MTI5 TOTAL BERTHS REGISTERED BY END 2023

1,097 %

MTIS TOTAL TERMIMALS REGISTERED BY EMND 2023
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‘ No Transit

Factors influencing
Red/Green

N

‘ Transit

Stated nexus target
Company Reputation
High likelihood of incorrect target selection

Cost
Insurance (1-1.4% hull value), Plus Canal fees
Additional Fuel
Seafarers' additional salaries
Additional freight costs
Commercial pressures

Human Factors

* Crew safety and morale component

 Owners Risk Appetite.

Safety & Security

* Pollution & Salvage

* Lack of providers willing to operate in area.

MEDEVAC
Lack of willing ports of refuge
Military protection

ROE & Military Assets

No Nexus

Risks acceptable

Houthi agreement

Low likelihood of incorrect target selection

Safe/cost effective alternative Trade Routes




Indust

EXpECtatlonS Information Sharing Operations
Reporting and Incident Response . BUiIding Trust Across . .
PRIORITES Situational Awareness (Maritime Response Intelligence Stakeholders Media Messaging

Awareness)

HIGH
Within 3-month
timeframe

o T . ; Aligned messaging across
MEDIUM Adopt |_BM'P maritime What to prepare for next? Product Distribution Solicit regional Flag State & miIita?’y e
exicon. * support.

In a 3-6 month stakeholders/industry
: Support BMP
timeframe Data requirements & Maritime Security stakeholders
retention

Enhanced discussions to
discretely address sensitive

issues.
Develop methodology to Review/update Routing

report meaningful regional Guidance
statistics and analysis

Consolidate SHADE as the
forum for operational
discussions for region,

industry, and international

navies.

Establish maritime messaging
as a strategic responsibility.
Secure alignment across all

stakeholders.

Establish consistent
terminology to be used for
threat analysis & regionally

agreed statistics.

Establish a Civ/Mil to develop
response plan to large scale
emergency in conflict areas.

LOW Establish KPls with
Before Next SHADE accountability.




https://www.maritimeglobalsecurity.org

Global Counter Piracy
Guidance for Companies,
Masters and Seafarers

BMP West Africa

10 COUNTER PIRACY AXD
ARMED ROBBERY AGAINS 1



https://www.maritimeglobalsecurity.org/
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