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18 March 1967



Some of Our Members

Information Sharing is Seamless with one Exception





                   
                  
                                             

    
                                               
                
                               
                         
                     
             
                                 
                      
                 
                    

                                              
        
                                
                    

        
                
                
                                            

  
  
 
  
   
  
  
  
  
  
 

          

                  
         

       

  
  
  
  
   
 
  
   
  
  
  
  
  
  
  
  
  
  
 
  
  
 

 
  
  
   
  
  
  
  
  
   
  
  
   
  
  
  
  
  
  
  
   
  
  
   
  
  



Industry 
Expectations

IntelligencePRIORITES

HIGH
Within 3-month 
timeframe

MEDIUM
In a 3–6 month 
timeframe

Operations
Incident Response

(Maritime Response 
Awareness) 

Building Trust Across 
Stakeholders Media Messaging

Information Sharing
Reporting and 

Situational Awareness

LOW
Before Next SHADE

Single POC – Voluntary 
Reporting

Operational Response Coord 
- 911

Local Real time warnings

Reduce the time between 
Discovery & Disclosure

Standardised (single truth) 
Incident Reporting

Develop methodology to 
report meaningful regional 

statistics and analysis

Establish maritime messaging 
as a strategic responsibility. 
Secure alignment across all 

stakeholders. 

Adopt BMP maritime 
Lexicon.

Product Distribution

Deepen relationships with 
Industry stakeholders.

Support BMP
Maritime Security

Tailor regional exercise 
planning and execution 

Establish consistent 
terminology to be used for 
threat analysis & regionally 

agreed statistics.

Consolidate SHADE as the 
forum for operational 
discussions for region, 

industry, and international 
navies.

Increased focus on Incident 
Reporting & Prediction. 

Review/update Routing 
Guidance

Communications/AIS.

Clear messaging on the  
situation and operations.

Data requirements & 
retention 

Solicit regional Flag State 
support. 

Aligned messaging across 
military 

stakeholders/industry 
stakeholders 

What to prepare for next?

Operational WG
SHADE

Identify Lessons observed.
Applicability to other areas.

Enhanced discussions to 
discretely address sensitive 

issues. 

Establish KPIs with 
accountability. 

Product Alignment
JMIC/EU/MTO/IOR/DCOC. 

Product distribution
MOE

Establish a Civ/Mil to develop 
response plan to large scale 
emergency in conflict areas. 



https://www.maritimeglobalsecurity.org

Maritime Security Documents

https://www.maritimeglobalsecurity.org/
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