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ISWG Agenda – Day One – PM Final Session



ISWG Agenda – Day Two



Item 1 – ISWG Chair Introduction and Opening Remarks  

• Overview of Agenda

• The Issues



The Issues

• Standardisation Issues

• Multiple Message Formats

• Diverse Reporting Systems

• Political Context

• Requirement for the Protection of Sensitive / Commercial Information - Trust

• Coordination and Deconfliction Challenges

• Industry revision to BMP (Best Management Practices)



Item 1 – ISWG Chair Introduction and Opening Remarks  

• Overview of Agenda

• The Issues

• Aim

• Objectives

• Standardise registration and reporting format within the UKMTO VRA

• Develop comprehensive reporting and information flow diagram

• Identify all Primary and secondary stakeholders and their mandates

• Discuss strategic communication, guidance and outputs to industry

• Plan quarterly stakeholder meetings

• Deliverables 



Item 2 – Attendee Individual Introductions

• Introductions:

• Panel

• Attendees

• Format:

• Name:

• Organisation:

• Role at SHADE i.e. Participant or Observer

• Representing:



Item 3 – ISWG Terms of Reference

• Key Stakeholders

• Frequency of Meetings

• Future Planning Milestones

• Objectives

• Composition:

• CMF

• EU NAVFOR

• Independent Deployers

• Maritime Information Fusion Centres (IFC)  

• Industry Representatives

• Regional States 

• Relevant International Organisations



Item 4 – Single Information Environment 
in the UKMTO VRA

Who? - Review of Key SHADE Entities and Organisations

• Mission Statements

• Roles

• CMF

• JMIC

• MSCIO (formerly MSCHoA)

• Operation ATALANTA

• Operation ASPIDES

• UKMTO

• US NCAGS



Item 4 – Combined Maritime Forces (CMF)

• CMF is a multi-national naval partnership, which exists to promote security, stability and prosperity 

across approximately 3.2 million square miles of international waters, which encompass some of the 

world’s most important shipping lanes.  CMF’s main focus areas are defeating terrorism, preventing 

piracy, encouraging regional cooperation, and promoting a safe maritime environment.  CMF 

counters violent extremism and terrorist networks in maritime areas of responsibility; works with 

regional and other partners to improve overall security and stability; helps strengthen regional 

nations’ maritime capabilities and, when requested, responds to environmental and humanitarian 

crises.  Comprised of five Task Forces:

• CTF 150 - Gulf of Oman security and Counter-Terrorism

• CTF 151 - Counter Piracy

• CTF 152 - Arabian Gulf security and cooperation

• CTF 153 - Red Sea / Gulf of Aden security and cooperation

• CTF 154 - Maritime security training



Item 4 – Joint Maritime Information Centre (JMIC)

• Mission Statement:  The JMIC seeks, where possible, participation from multiple military 

stakeholders including Naval Cooperation and Guidance for Shipping (NCAGS) and Information 

Fusion Centres (IFC) specialists to fuse open-source unclassified information into a truthful 

messaging service for the maritime industry

• Role:

• Provide accurate and timely incident information to enable risk assessment by shipping industry 

to support operational planning and decision making

• Provide clear and concise updates and guidance to the shipping industry - where possible, to 

aim to be the "authoritative source of information" 

• Collaborate with maritime industry and organisations to develop and sustain critical 

relationships towards improved information sharing and reassurance



Item 4 – Maritime Security Centre for the Indian Ocean 
(MSCIO) (formerly MSCHoA)

• Mission Statement:  The mission of the MSCIO is to safeguard global maritime trade and uphold the 

freedom of navigation in some of the world's most strategically significant waterways.  By fostering 

cooperation between naval forces, shipping companies, and regional stakeholders, MSCIO strives to 

mitigate maritime threats, protect vessels and their crews, and promote the safety and security of 

international shipping.  Its commitment underscores the European Union's dedication to securing 

vital trade routes, ensuring economic stability, and supporting the prosperity of nations reliant on 

maritime commerce

• Role:  The MSCIO acts as a dedicated interface between the EU NAVFOR and the international 

shipping community.  Its primary role is to enhance maritime security and ensure the safe passage of 

merchant vessels in the Red Sea, Gulf of Aden, Indian Ocean, and Persian Gulf.  This includes 

providing real-time information, alerts, and advice to seafarers through its 24/7 monitoring and 

Voluntary Registration System.  Additionally, MSCIO conducts threat assessments, disseminates 

threat information, and coordinates protective measures in collaboration with international naval 

forces, industry stakeholders, and regional maritime security organisations



Item 4 – Operation ATALANTA

• Executives Tasks:
• Protect World Food Program and other vulnerable shipping
• Deter, Prevent and repress piracy and armed robbery at sea in the Operational Area
• Contribute to the disruption of drug trafficking and weapons trafficking

• Non-Executives Tasks:
• Monitor Illicit Activities:  Track drugs, weapons, illegal fishing, and charcoal trade
• Support Somalia:  Assist in tackling piracy and support international efforts
• Coordinate with EU Missions:  Work with EUTM Somalia, EUCAP Somalia, and other maritime 

operations
• Enhance Regional Security:  Promote security and strengthen ties with Madagascar and 

Seychelles centre



Operation ASPIDES
“Shielding the freedom of navigation”

• Mission and Strategic Objectives

• Operational Framework

• Collaborative Efforts

• Impact and Outlook

senior_shipping_advisor@eleuohq.mil.gr



Item 4 – United Kingdom Maritime Operations (UKMTO)

• Mission Statement:  Our Mission is to support maritime safety and security in the Gulf, Indian Ocean 

and Gulf of Guinea region, through the timely exchange of information to enable informed decision 

making

• Role:  UKTMO capability acts as the primary point of contact for merchant vessels and liaison with 

military forces within the region.  UKTMO also administers the Voluntary Reporting Scheme, under 

which merchant vessels are encouraged to send regular reports, providing their position, course, 

speed and ETA at the next port of call, in accordance with the Maritime Security Chart Q6099.  

Emerging and time relevant information impacting commercial traffic can then be passed directly to 

vessels at sea, and responding assets, accordingly, therefore improving the collective responsiveness 

to an incident



Item 4 – US Naval Cooperation and Guidance to Shipping 
(US NCAGS)

• Mission Statement:  The US NCAGS mission is to facilitate the exchange of information between the 

United States Navy, Combined Maritime Forces, and the commercial maritime community in the 

United States Central Command’s (CENTCOM) Area of Responsibility

• Role:  

• NCAGS operates as a conduit for information focused on the safety and security of shipping and 

is committed to assisting all members of the commercial maritime community

• To help combat piracy, NCAGS serves as a secondary emergency point of contact for mariners in 

distress (after UKMTO) and also disseminates transit guidance to the maritime industry

• NCAGS disseminates guidance to merchant shippers via briefings, website, email, and duty 

phone concerning Naval Exercises, Boardings, Aids to Navigation, Environmental Issues, 

MEDEVAC Assistance, Security and Augments, Regional Search and Rescue Centres



Item 4 – Where?

• Comparison of Stakeholder Operational Areas

• Review of Proposed Single Voluntary Reporting Area

• Review of Proposed Changes to MarSec Chart Q6099



Key Stakeholder Operational Area and UKMTO VRA

Op ATALANTA Op ASPIDES 1, 2 and 3
CTFs 150, 151, 152 and 153 UKMTO



Comparison of Operational Area and UKMTO VRA

Propose using the UKMTO 

VRA as defined in UKHO 

MarSec Chart Q6099, with 

amendments 



Current UKHO Maritime Security Chart Q6099



UKHO Maritime Security Chart Q6099 -
 Proposed Amendment Areas

Introduction of Single 
Reporting Formats – 

Based on UKMTO 
extant reports revision 

to UKMTO

Removal of  EU NAVFOR 
Registration forms; 
Inclusion of MSCIO 

Website for ATALANTA / 
ASPIDES Support Request

Revision of Contact 
Detail:

CMF / MSCIO

Revision of Industry 
Guidance (if required)?

Removal of IMSC / 
EMASoH (Jan25)

Q.  Retain 
MSTC / IRTC 

GOA ?

Remove 
MSCHOA 
Boundary

Q.  Insert Ref ITA 
PG / SO/ SOO? ?



Item 4 – What? When? and How?

Review of Reference Document(s)

• Current BMP 5 definitions – acknowledging forthcoming revision for BMP

• Intention to align a Single set of mutually agreed definitions (Industry and Military)



Item 4 – Reminder of Current BMP 5 Definitions 

Armed Robbery:  The Code of Practice for the Investigation of the Crimes of Piracy and Armed Robbery against Ships, highlights armed robbery against ships consists of: 

• Any illegal act of violence or detention or any act of depredation, or threat thereof, other than an act of piracy, committed for private ends and directed against a ship or 
against persons or property on board such a ship, within a State’s internal waters, archipelagic waters and territorial sea

• Any act of inciting or of intentionally facilitating an act described above

Attack:  An attack, as opposed to an approach, is where a ship has been subjected to an aggressive approach by an unidentified craft AND weapons have been discharged

Hijack:  A hijack is where attackers have illegally boarded and taken control of a ship against the crew’s will.  Hijackers will not always have the same objective (armed robbery, 
cargo theft or kidnapping).

Illegal boarding:  An illegal boarding is where attackers have boarded a ship but HAVE NOT taken control.  Command remains with the Master.  The most obvious example of this 
is the citadel scenario

Piracy:  Piracy is defined in the 1982 United Nations Convention on the Law of the Sea (UNCLOS) (article 101).  However, for the purposes of these BMP, it is important to provide 
clear, practical, working guidance to the industry to enable accurate and consistent assessment of suspicious activity and piracy attacks.  The following may assist in assessing 
what is a piracy attack.  A piracy attack may include but is not limited to: 

• The use of violence against the ship or its personnel, or any attempt to use violence. 

• Attempt(s) to illegally board the ship where the Master suspects the persons are pirates. 

• An actual boarding whether successful in gaining control of the ship or not. 

• Attempts to overcome the SPM by the use of:

• Ladders

• Grappling hooks

• Weapons deliberately used against or at the ship

Suspicious Approach or Aggressive Approach:  Action taken by another craft may be deemed suspicious if any of the following occur (the list is not exhaustive):

• A definite course alteration towards a ship associated with a rapid increase in speed by the suspected craft, which cannot be accounted for by the prevailing conditions

• Small craft sailing on the same course and speed for an uncommon period and distance, not in keeping with normal fishing or other circumstances prevailing in the area

• Sudden changes in course towards the ship and aggressive behaviour



Item 5 – Proposed Single Information Environment
in the UKMTO VRA – Flow Diagrams

• Proposed Single Information Environment Flow Diagram

• Suitable for Inclusion in BMP?

• Proposed Single Information Environment Flow Diagram in detail



Proposed Single Information Environment



Proposed Single Information 
Environment Flow Diagram in 
detail 



Item 6 – Proposed Abbreviations and Definitions

• See reverse of standalone PDF x 2



Item 8 – Review Proposed Standard Message Formats

• Ship Initial VRA Report
• Ship Daily / VRA Transit Position Report
• Ship Final VRA Report
• Ship Incident Report / Incident Report Update(s)
• Ship After Action Report
• EU NAVFOR Support Request



Review Proposed Ship Initial VRA, and, 
Ship Daily / VRA Transit Position Report Formats



Review Proposed Ship Final VRA, and,
Incident Report / Incident Report Update(s) Report Formats



Review Proposed Ship After Action Report Format



Review Proposed EU NAVFOR Support Request Format



Item 9 – UKMTO Website



Item 9 – MSCIO Website

Intentionally left blank



Bahrein, 16 dec 24

Captain (ESP Navy) Rafael Torrecillas 

Chief of Staff OHQ EUNAVFOR ATALANTA

52 SHADE



• New design associated with MSCIO

• Quick access to all report types:

• Vessel Registration

• Support Request

• Incident Report

• Multi-language registration forms:

• English

• French

• Spanish

• Optimization for low bandwidth

MSCIO WEB



MSCIO WEB

Three key action buttons



MSCIO WEB



MSCIO WEB



REQUEST SUPPORT FORM



MSCIO WEB



MSCIO WEB





Intentionally left blank



Item 9 – Indian Ocean Region Information Fusion Centre
(IFC IOR)



Item 10 – End of Day One – Session Review and 
Record of Decisions and Actions 



Item 11 – AOB:  Final Day One Questions 
and Answers Session



Item 12 – Chairman’s Day Two Opening Remarks 



Industry Plenary Slides



Updated BMP Annex C – Draft 
Maritime Lexicon and Abbreviations



Updated BMP Annex C – Draft 
Maritime Lexicon and Abbreviations



Review Proposed Ship Initial VRA, and, 
Ship Daily / VRA Transit Position Report Formats



Review Proposed Ship Final VRA, and, 
Ship Incident / Incident Update(s) Report Formats



Review Proposed Ship After Action Report



Item 15 – End of Day  - ISWG Review Outcomes 

• SIE:  Proposed Principle, Structure and Process for the ‘Single Information Environment’ as defined in 
Detailed and Simplified Flow Process diagrams  – Agreed between CMF, MSCIO and UKMTO
• Further work required through IS WG Quarterly Sub-WG to incorporate regional IFCs

• UKMTO and MSCIO Web Sites:  Proposed principals as per SIE. Agreed
• VRA:  Voluntary Reporting Area as defined Q6099:  Agreed

• Textual Updates:
• All Key Points Agreed.  
• Retain MSTC, IRTC (GoA) and include SoH RTA

• Single Message Formats:  
• All Registration/ Incident Report Formats:  Agreed

• MSCIO Support Request:  To be assessed. Re-present at 1st Quarter SHADE Sub WG
• Industry’s BMP Revision Lexicon:  Agreed  
• Aim point for completion of all outstanding administration by end of Q1-25
• Back-brief progress at MIEVOM in Q1-25 tbc Late Feb 25
• Report progress and review against Industry’s SHADE 52 - Plenary Slide Requirements at 1st Quarter 

SHADE Sub WG



Industry Plenary Slides



Item 13 – Review and Update of Day One ISWG Activities 



Item 14 – Continue from Day One Agenda as required 



Item 15 – End of Day 2 - Review and Record of 
Decisions and Actions 



Item 16 – AOB:  Final Day 2 Questions and 
Answers Session 



Item 17 – AOB:  ISWG -  Chairman’s Closing Remarks 
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